
EMPOWERING DEFENCE  
THROUGH STRATEGIC EXCELLENCE

At K39 Consulting, where we don’t 
just consult; we partner with you 
on your journey towards Defence 
excellence. In the ever-evolving 
landscape of the Defence sector, 
success hinges on more than just 
expertise—it requires strategic 
vision, collaborative innovation, 
and unwavering dedication. That’s 
why we’re here: to offer a fresh 
perspective and a dynamic approach 
that goes beyond expectations.

In the realm of Guided Weapons and 
Explosive Ordnance (GWEO), our purpose-
driven expertise aligns with a grander 
mission: safeguarding safety, fortifying 
security, and fostering success for our 
clients and our nation.

Our team at K39 Consulting combines 
insight, collaboration, and relentless drive 
to deliver tailored solutions that meet the 
evolving challenges of today’s Defence 
environment. With seasoned professionals 
bringing diverse perspectives and deep 
industry knowledge to the table, we co-
create strategies that drive real impact.

Level 1, 60 Martin Place, 
Sydney, NSW, 2000 

T – 02 8527 2474
E – hello@k39consulting.com
W – www.k39consulting.com

At K39 Consulting, we understand the complexities of contracting 
procedures in the Defence sector. With our strategic approach and depth 
of experience, we’re committed to helping Defence organisations navigate 
these processes with precision, insight, and confidence. Together, we’ll 
empower Defence to achieve new heights of strategic excellence.

One Defence Capability 
System (ODCS):  
 
We guide Defence 
organisations through 
the ODCS process, 
ensuring alignment with 
strategic objectives and 
compliance to meet 
Government’s intent. 

Tendering:  
 
Guiding Defence 
organisations through 
the tendering process, 
we provide support 
at every stage to 
enhance efficiency 
and effectiveness. 

Project Cost, Schedule, 
and Risk Planning:  
 
Our team excels in 
developing robust plans 
encompassing project 
cost, schedule, and risk 
management to ensure 
projects stay on track and 
within budget. 
 

Options Identification 
and Analysis:  
 
We meticulously 
identify and analyse 
potential options, 
providing insights and 
recommendations to 
support informed  
decision-making. 

Source Selection:  
 
Leveraging our expertise 
and industry insights, 
we assist in the careful 
selection of technical 
support networks to 
meet project needs  
and objectives.

Forensic Financial 
Analysis:  
 
Delving deep into 
financial data, we 
uncover insights and 
identify areas for 
improvement or  
risk mitigation. 
 

Collaboration with 
Legal Support:  
 
We collaborate closely 
with legal experts to 
ensure contracting 
processes are legally 
sound and compliant 
with regulations. 

Contract Negotiation 
and Confirmation:  
 
Our skilled negotiators 
work tirelessly to secure 
favourable contract terms, 
ensuring agreements are 
finalised with confidence 
and clarity.

Facilitation of Working 
Groups:  
 
Our experienced 
facilitators ensure 
productive collaboration 
and communication 
within working groups, 
fostering alignment, and 
driving progress towards 
common goals.

Our Commercial team at K39 Consulting offers a comprehensive 
suite of services designed to streamline processes, mitigate risks,  
and maximise value for Defence organisations: 

CONTACT US


