
EMPOWERING DEFENCE  
THROUGH STRATEGIC EXCELLENCE

At K39 Consulting, where we’re not just consultants, but partners in your journey towards Defence excellence. 
We understand that success in the Defence sector is about more than just expertise—it’s about strategic 
vision, collaborative innovation, and unwavering dedication. That’s why we’re committed to guiding Defence 
organisations with a fresh perspective and dynamic approach.

In the realm of Guided Weapons and Explosive Ordnance (GWEO), our expertise is purpose-driven. By comprehending the intrinsic purpose behind 
our services and our clients’ imperatives, we align our endeavours with a grander mission: safeguarding safety, fortifying security, and fostering 
success for both our clients and our nation.  
 
Through our unique blend of insight, collaboration, and relentless drive, we transcend expectations, delivering tailored solutions that address the 
evolving challenges of today’s Defence landscape. Our team of seasoned professionals brings together diverse perspectives and deep industry 
knowledge to co-create strategies that drive real impact.
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Sydney, NSW, 2000 

T – 02 8527 2474
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With K39 Consulting by your side, you’re not just getting a 
consultancy—you’re getting a partner who’s invested in your 
success. Together, we’ll empower Defence to achieve new heights 
of strategic excellence.

Integrated Logistics Support (ILS):  
 
Our ILS expertise encompasses 
a holistic approach to logistics 
planning, execution, and 
optimisation, enabling seamless and 
efficient support throughout the 
lifecycle of Defence systems  
and equipment.

Sustainment Support:  
 
Our sustainment support services 
encompass a range of activities 
aimed at maintaining and enhancing 
the performance and availability 
of Defence systems, ensuring 
mission readiness and operational 
effectiveness.

Quality, Governance, 
and Risk Planning:  
 
We integrate quality, governance, 
and risk planning into our support 
solutions, ensuring compliance with 
standards and regulations while 
mitigating risks and optimising 
performance.

Supply Chain Management:  
 
We leverage advanced supply 
chain management techniques to 
optimise inventory levels, reduce lead 
times, and enhance overall supply 
chain performance, ensuring timely 
and reliable support for Defence 
operations.

System Sustainment:  
 
We provide ongoing system 
sustainment services to ensure the 
long-term reliability, maintainability, 
and supportability of Defence 
systems, minimising downtime and 
maximising operational uptime.

Data Remediation:  
 
Our data remediation services help 
Defence organisations identify and 
resolve data quality issues, ensuring 
the accuracy, completeness, and 
consistency of critical information.

Configuration Management:  
 
Our configuration management 
services ensure the accuracy 
and integrity of configuration 
data throughout the lifecycle of 
Defence assets, facilitating effective 
maintenance, upgrades, and 
modifications.

ILS Certification:  
 
Our team of experts helps Defence 
organisations navigate the ILS 
certification process, ensuring 
compliance with relevant standards 
and regulations.

Information Integrity:  
 
We prioritise information integrity in 
all aspects of our support solutions, 
safeguarding the confidentiality, 
integrity, and availability of Defence 
data and information assets.

Capability Planning:  
 
We assist Defence organisations 
in developing comprehensive 
capability plans that align with 
strategic objectives, enabling 
informed decision-making and 
resource allocation.

Support Systems  
for the Life of the Type: 
 
We develop and implement 
support systems that are designed 
to accompany Defence systems 
throughout their operational 
lifespan, adapting to evolving 
requirements and technologies.

Internal Auditing:  
 
Our internal auditing services 
provide independent and objective 
assessments of Defence support 
processes and systems, identifying 
areas for improvement and 
ensuring compliance with policies 
and procedures.

At K39 Consulting, our Integrated Logistics Support team is a key capability of our services. With a comprehensive suite of services,  
we ensure seamless planning, execution, and oversight to propel projects towards resounding success.  
 
Our expertise encompasses: 
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